ANNUAL EVALUATION GUIDELINES
Wilkes Honors College(HC)

Annud evaluations will be conducted by the faculty member’s chair and reviewed by the Dean
and Associate Deanf Academic Affairs' The annual evaluation is conducted on a caleyekar
basis and includes an overall evaluation of Exceptional, Outstanding, Good, Needs
Improvement, or UnsatisfactoachievementThe overall rating will be translated into a
numerical ratingfrom an Exceptional rating of 5 to an Unsatisfactory ratint‘of

Determining the Overall Rating

Tenureline Faculty: Faculty are rated in each area of the triad of instructidmolarly/creative
production, and servicasExcellent Good, Needs Improvememr Unsatisfactoryer criteria
given below An overall evaluation score using theaiing scale is generally determined as
follows, athough variations may be made in individual cases based on exceptional
performance.

Exceptional: Excellent in all 3 areas.

OutstandingExcellent in 2 areas and@ood.

Good: Good in 3 areasr 2 Good and 1 Excellent, or 2 Good and 1 Needs Improvement, or
2 Excellent and 1 belowd@add (needs improvement or unsatisfactory), or 1 Excellent and
2 Needs Improvemenor 1 Excellent, 1 Good, and 1 below Good (needs improvement or
unsatisfactory)

Needs Improvement: Needs Improvement in 3 areas, 2 Needs Improvement and 1 Good, 2 Good
and 1 Unsatisfactory, or 1 Excellent and 2 Unsatisfactory

Unsatisfactory: Unsatisfactory in 2 areas with no rating of Excellent, 1 Unsatisfactory and 2
Needs Improvement

Instructors: Since instructors are not assigned reseandy, will be evaluated solely based on
teaching and service. Their oa#irrating will be generally determined as follows:

Exceptional: Excellent in both areas.

Outstanding: Excellent in one aread@8 in one area.

Good: Norating below @®od; or 1 Nedsimprovementind 1 Excellent.

Needs ImprovemenhNeedsimprovemergin 2 areasor 1 Needsrhprovemenand 1 Good.

L As explained in the P&Guidelines, there is not a direct relationship between annual evaluation outcomes and
promotion and tenure decisions. The annual evaluations of faculty are determined by chairs and reviewed by the
deans, while P&T recommendations are largely generate@ibyred faculty in a separate process.

2In translating ratings to potential pay increasestenthat a faculty member may earn merit pay with an overall
rating of “3” (good)and a 3% sustained performance evaluation (SPE) raise requires an averagefrdting o



Unsatisfactory: Unsatisfactory in teaching regardless of the other score.

A faculty member earning a rating in categories beload3will establish a plan for
improvement with his/her Chair, which may inctupeer mentoring, reassignment of duties, or
other interventions as agreed upon by the faculty member and his/her Chair.

Annual Evaluation of Instruction

Materials used to evaluate instructiil include gsudent evaluation data (SPOT scores), and
evidence of teachingnhancement activitieSuch activities are defined as those intended to

benefit the HC by improving teaching effectiveness, student experience, and the curriculum, and
alsoby disseminating on



(between 3 and 4)
UnsatisfactoryFailureto achieve ateasta needs improvememéating.

TeachingEnhancement activities

Examples of teachingnhancement activitighat contribute to the H@clude: Tearrteaching a
course, teaching a writinigtensive (WAC) course; teachingdarected Independent Study (DIS)
that is not the same version of a course being simultaneously;thagtg primary reader of at
least two honors theses for which one is not receiving a course redsetiang as second
reader of multiple honors theses; lecturing as part of the Honors College forum; receiving a
teaching grant; successful curricular development (new course proposed, approved and taught;
leading role inproposing a concentration that is approved and added to the curriculum);
publication of a peereviewed article regarding teachingethods; making presentation or
having anorganizing role in a conference on pedagdgling students to
conferences/exhitions to present their scholarly or artistic werk

Annual Evaluation of Scholarship/Research/Creative Activity

Facultymembersmayreportresearclduringyearswhenan item is accepteor publication or

during yearswhenpublishedbutnotboth. For instance, if an Article is included in an annual

report as forthcoming (i.e., accepted but not yet in print), the same Article should not be included
in afuture reportt

While an emphasis in annual evaluation is on finished work, faculty may aEgeesome
credit for work that is in the production process (e.g., an Article sent for review; artistic work in
progress). Documentation of such productivity must be provided by the faculty member.

Excellent A ratingof excellentwill beachievedy accomplishingpneor moreof the
following duringtheperiodof evaluation:

1. Acceptance opublication ofanArticle in apeerreviewednationalor international
journal orachaptein apeerreviewedbook.

2. Acceptance oexhibition/performance gfeerreviewedcreative workin
nationallyor internationallyrecognizedgshows A local or regional exhibit
will also count if it is in @ museum.

3. Acceptancer publication ofabookby a Universitypressor commerciapublisheronthe
basisof anexternallypeereviewedmanuscripi{a bbok may be counted itwo
consecutive years).

4. Revisionof abook bya Universitypress ocommerciapublisher

5. Receiving a significant gramatr grantsasa result ofanexternalreview process.

6. Acceptancer publicationof a peerreviewedtextbook,or revisedversionof a
textbookby a Universityor commerciapublisher.

7. Editing a peerreviewedbook acceptetdy contractfor publication.

4 As stated in the Promotion and Tenure Guidelines, an Article is different from a “comment,” a “note,” or a
“review.” A series of notes, for example, may be considered as equivalent to a single Article.

3



8. Receiving a fellowship or residency

9. Juryingor curatinganexhibition orperformance.

10. Acceptancef creativewriting or othercreativeproductin peerreviewednationalor
internationajournals, books omagazines.

11. Presentatiomnf 2 papers/poster peerreviewednationalor internationalconferences.

12. Organizing grofessional conference, symposium, or exhibition.

13. Receiving an external or University award for scholarship or creative work



Examplesof service include: chairingr serving on atandingor adhoc Collegecommittee
(adhoccommitteesnclude



The chair is an advocate for the success of faculty to whom he or she is assigned. After
submitting the annual evaluation form for review, facattgmberdhave the opportunity to meet

with the chair to discuss its contents, ask and answer questions, and receive feedback. Faculty
should bring to the meeting a copy of the completed annual evaluation form, an updated CV, and
relevant documentation deims listed on the evaluation form (e.g., letters indicating receipt of

an award or honor, messages indicating the inclusion of artwork in an exhibition, or the
acceptance of books, articles, and chapters for publication, etc.).

Faculty Response to Annual Evaluation

A faculty member may request in writing a meeting with an administrator at the next higher level
to discuss concerns regarding the evaluation that were not resolved in discussions with the chair.
In addition, each candidate for tenure and promotion to Associate Professor may choose to be
assigned a Faculty Mentor, who is an academic/professional advisor with no supervisory
responsibilities. The Faculty Mentor must be a tenured member of the HC faculty. The candidate
in consultation withhie Associate Deds) would select the Faculty Mentor. At the request of the
faculty member, the advisor may attend meetings between the faculty member and his or her
supervisor regarding issues of assignment.
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