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College and the departments within the College in matters of planning and budgeting, as outlined in 
Article VIII of the FAU UFS Faculty Constitution and Bylaws (revised May 1, 2017).  

 

ARTICLE III. ORGANIZATION   

The governance of the Faculty is the shared and complementary responsibility and duty of the Faculty 
and the Adminstration. The College may include departments, organized research units (ORUs), centers 
and schools. Schools, ORUs and centers are organized for special programs of study of research and are 
subordinate to the College. Departments are the primary academic and administrative units of the 
College. Shared governance is achieved, in part, through standing committees of the College, as 
described in ARTICLE X.  

Any proposal to create, transfer into the College, transfer out of the College, merge, split, or abolish a 
department or a program of the Faculty must be reviewed by the College Policy and Development 
Committee, the College Personnel Committee, and the College Executive Committee for their 
recommendations. Before submission by the Dean to the Provost, these recommendations shall be 
presented by the Dean to the Faculty in a meeting of the College Faculty (See ARTICLE V).  

ARTICLE IV. PRESIDENT OF THE FACULTY 

A. The President of the Faculty shall serve as Presiding Officer at meetings of the Faculty. 
 
B. The President of the Faculty shall be elected in April of the Spring Semester by the   
Faculty, as per the procedure described in VI.B.4. Term of office shall be two years commencing at the 
beginning of the following academic year. The office of President of the Faculty shall rotate such that the 
President will not be the same department for more than four successive years. 
 
C. The President of the Faculty shall be selected from tenured College Faculty by secret ballot in a 
College-wide election held in April of the Spring Semester every other year. The College Policy and 
Development Committee shall solicit nominees for the President from each department and provide a 
final list of candidates to the Dean’s Office which all execute the election using ballots. Election to office 
shall require a majority affirmative vote from the ballots cast.  
 
D. Should the office of President of the Faculty be vacated, the Chair of the Personnel Committee shall 
become Acting President until President is elected. The College Policy and Department Committee shall 
immediately develop a list of candidates and forward the final list of candidates to the Dean’s office 
which shall execute the election using electronic secret ballots. If a new President is elected after the 
beginning of the semester, the term of the new President shall be the reminder of the current academic 
year plus one more academic year. 

 
E. The President of the Faculty shall have the following responsibilities: 

1. Serve as an advocate for the Faculty of the College 
2. Preside at Faculty meetings 
3. Review and circulate minutes of faculty meetings prior to the next meeting. 
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3. Draft minutes must be provided available within three weeks of the meeting. Approved minutes 
and policy minutes shall be made available within three weeks of their approval, as well as kept 
on file in the Office of the Dean.  
 

ARTICLE VI. THE FACULTY 
 
A. Membership 

1. Members of the Faculty of the College of Engineering and Computer Science shall include 
Faculty of the College who hold the rank or title of Emeritus Professor, Professor, Associate 
Professor, Assistant Professor and Full-time Instructors; the Dean and Assistant and Associate 
Deans with Faculty rank; and, as ex-officio members, the Provost and the President. 
 

B. Voting Rights 
All members of the Faculty shall have a voice matters of the Faculty. Subject to the following provisions, 
all Faculty members shall have the right to vote at the College Faculty meetings and in College elections 
and referenda.  

1. Voting rights shall be exercised only by tenured or tenure-earning. Faculty and full-time 
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1. The number of University  Senators allotted to the College will be specified in the University 
Faculty Constitution and Bylaws. 

2. The College representative to the University Faculty Senate shall be elected at large with at least 
one and no more than two from each department. 

3. University Faculty Senate Representatives shall be elected in a College-wide election, with a 
plurality vote from among the ballots cast required for election. If two or more positions are to 
be filled in the same election, the winners shall be the eligible candidates receiving the highest 
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A. The Administration of the college shall consist of: A) the Dean, B) Associate and Assistant Deans, and 
C) Department Chairs. Appointment and evaluation of College administrators will follow policies and 
procedures outlined in Provost Memoranda 2.2.6, Appointment and Evaluation of Academic 
Administrators, and 2.2.5, Job Description: Department Chairs / School Directors 
 
ARTICLE VIII. DEPARTMENT  
 
A. Purpose 
The department is the primary academic and administrative unit within the College. It is established for 
the purpose of providing programs of instruction, research, and public service in a particular field of 
knowledge.  
 
B. Faculty  

1. The Faculty of a department includes academic personnel of all ranks who are appointed to it. All  
 members shall have voice in departmental matters.  

2. The Faculty of a department is responsible for determination of departmental policy.   

3. The Faculty shall assist the Chair in preparation of the departmental budget, organization of the 
work of the department, and evaluation of the quality and progress  of that work.  

4. Distribution of faculty assignments and salary increases will be provided in accordance with the 
Collective Bargaining Agreement. 
 

ARTICLE IX.  ORGANIZED RESEARCH UNITS  
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ARTICLE X. COMMITTEES  
 
A. Standing Committee 

1. The Standing Committees of the College shall include the College Policy and Development 
Committee, the Executive Committee, the Personnel Committee, the Undergraduate Studies 
Committee, the Graduate Studies Committee, and Research Committee. 

2. Other Standing Committees and their membership and charges shall be determined by a 
majority vote of the Faculty, upon recommendation by the Policy and Development 
Committee. 

B. Ad Hoc Committees 
The Faculty or the Dean may appoint or direct the election of ad hoc committees, as deemed necessary, 
in areas not normally within the purview of the Standing Committees. 
 
C. Joint Meetings 
The Dean shall have the authority to call for joint meetings of the committees of the College. 
 
ARTICLE XI. COLLEGE POLICY AND DEVELOPMENT COMMITTEE  
 
A. Membership  

1. The College Policy and Development Committee (CP&D) shall consist of two members of the 
Faculty from each existing department of the College, and the Dean or Dean’s designee who can 
serve as non-voting members. Any new department in the college shall have one member to the 
CP&D Committee, and up to two members if the number of faculty in the department exceeds 
ten. 

2. Tenured members of the Faculty with the rank of Associate Professor or Professor shall be 
eligible to serve on CP&D. Members of the Personnel Committee may not serve simultaneously 
on the CP&D.  

3. The Faculty of each department shall elect its representative to the CP&D for the next academic 
year at the end of the Spring Semester, as per the procedures described in ARTCLE VI.B.4. 
Vacancies on the CP&D shall be filled in a timely manner by this same election procedure; the 
person elected shall serve for the remainder of the term vacated. 

4. The term of office is two years, beginning with the first meeting of the Fall Semester. No 
individual shall serve on the CP&D for more than four consecutive years. Re-election to the 
Committee shall not be possible for at least two years after completion of two consecutive 
terms. Approximately one-half of the membership shall be elected each year. 
 

B. Rights and Responsibilities 
1. The College Policy and Development Committee shall be representative of, and responsible to, 

the Faculty of the College of Engineering. All matters of Faculty 
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operations within the College to verify compliance with the bylaws; to advise the Executive 
Committee on the formulation and execution of College policies; and to initiate, discuss, 
evaluate, and recommend short- and long-range plans for the College. It may serve as advisor to 
the Dean on its own initiative, or on request from the Dean or the Faculty. 

3. The College Policy and Development Committee may request a written statement from the 
Dean that gives reasons for not adopting a recommendation of the Committee. 

4. The College Policy and Development Committee shall act on behalf of the Faculty on those 
matters of Faculty concern for which the Faculty has delegated to the CP&D the specific 
authority to act. 

 
C.  Meetings and Election of Officers 

1. The first meeting shall be held within the first three weeks of the Fall Semester. The Dean may 
request that the Committee review or develop College policies. The agenda for this meeting shall 
include election of a Chair and a Secretary from among the elected members of the CP&D. If 
during the election process, no faculty members accept nominations, then, by default, the Chair 
and Secretary shall be most senior and most junior Committee faculty members, respectively 
(based on years of FAU employment). 

2. Additional meetings may be called by the Chair at the Chair's initiative, and shall be called, within 
ten working days, upon request of the Dean or of two members of the CP&D. The Dean shall be 
notified of all Committee meetings.  

3. The Chair shall set the agenda, convene the Committee, and preside at meetings. The Secretary 
shall record and maintain a complete record of the minutes of the proceedings. (See ARTICLE 
V.D.3) 

4. The Committee shall meet as required for the timely conduct of the affairs of the Faculty and 
the College. The Committee shall meet at least once each semester. 

5. All actions of the College Policy and Development Committee shall be by majority vote of those 
present and voting. Any voting member of the Committee shall have the right of call for a ballot 
on any question. 

6. At least one meeting of the College Policy and Development Committee each term shall address 
student issues. The Chair of the Engineering Council and one student representative from each 
department may be invited to the meeting, along with the Dean of Engineering. All meetings 
where students are present will be governed by the Family Educational Rights and Privacy Act 
(FERPA). Student members shall be trained on FERPA and confidentiality procedures, and shall 
leave the meeting whenever the committee considers student petitions or other matters 
requiring privacy of personal information. 
 

D. Subcommittees 
The College Policy and Development Committee may appoint such subcommittees as it deems necessary. 
Upon 
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B. Duties  
1. The Executive Committee shall assist the Dean in the day-to-day operation of the College. It shall 

advise the Dean on matters of executive function; budgetary policy, including overhead 
distribution; extra-college policy, coordination of class scheduling and other matters.  

 
C. Meetings 

1. The Dean is Chair of the Executive Committee. The Dean, or the Dean’s designee, shall set the 
agenda, convene the Committee, and serve as Presiding Officer at meetings.  

2. A Secretary, appointed by the Dean, shall record and maintain a complete record of the minutes 
of Executive Committee meetings.  

3. The Committee shall meet, as required, to review and advise on the affairs of the Faculty and the 
College.  
 

D. Subcommittees 
The Executive Committee may appoint such subcommittees as it deems necessary. Upon request by the 
Executive Committee, these subcommittees shall report in writing to the Executive Committee. 
 
ARTICLE XIII. PERSONNEL COMMITTEE 
 
A. Membership  

1. The Personnel Committee shall consist of two members of the Faculty and one alternate from 
each existing department of the College and a Chair elected from the Faculty at-large as per the 
procedure described in ARTICLE VI.B.4. The Dean shall be notified of all Committee meetings. 
Any new department in the college shall have one regular and one alternate members to the 
Personnel Committee, and up to two regular and one alternate members if the number of 
faculty in the department exceeds 10. 

2. Tenured members of the Voting Faculty with the rank of Associate Professor or Professor shall be 
eligible to serve on the Personnel 
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appoint two undergraduate students from the College to serve on the Committee as non-voting 
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3. A quorum shall consist of the majority of the membership of the Committee.  
4. All meetings where students are present will be governed by the Family Educational Rights and 

Privacy Act (FERPA). Students members shall be trained on FERPA and confidentiality procedures, 
and shall leave the meeting whenever the committee considers student petitions or other matters 
requiring privacy of personal information.  
 

E. Subcommittees  
The Undergraduate Studies Committee may appoint subcommittees from time to time, as it may deem 
necessary. Subcommittee work products shall be brought to the Committee for final discussion and 
voting.  
 
ARTICLE XV.  GRADUATE STUDIES COMMITTEE 
 
A. Membership  

1. 
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d. Develop and recommend to the College Faculty for consideration, policies and procedures 
relating to the encouragement of research in the College. 

e. Develop and recommend to the College Faculty for consideration, other policies relating to 
graduate students, such as, but not necessarily limited to, college-wide stipends, college-wide 
student awards, tuition waivers, matriculation waivers, academic irregularities, etc. 

f. Act as the adjudication body for the College of Engineering in matters of graduate academic 
irregularities, in accordance with FAU Regulation 4.007, Student Code of Conduct. 

g. Advise the Dean on any problems relating to College graduate programs. 
h. Review nominations for Graduate Faculty in accordance with ARTICLE VI.F. 

2. All disapproval actions may be explained in writing as a part of the approval minutes of the 
Committee.  

 
D. Meetings 

1. The Graduate Studies Committee shall meet when necessary. Meetings may be called by the 
Committee Chair, the Dean, an Associate Dean, or by agreement of a majority of the membership 
of the Committee.  

2. Voting may take place by phone or by e-mail, as long as a record of the vote is kept and so long 
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B. Proposed amendments shall be submitted to the College Policy and Development Committee. The 
College Policy and Development Committee shall review all proposed amendments and then circulate 
them to the Faculty within 2 weeks of submittal to the Committee. The College Policy and Development 
Committee may include a recommendation along with the proposed change, but the proposed change 
must be circulated with the exact wording that is submitted to the Committee.  
 
C. After the proposed amendment(s) have been circulated to the Faculty, a meeting of the Faculty shall  
be scheduled within 3 weeks. The meeting agenda shall include discussion of the proposed change(s). The 
proposed amendment(s) shall be presented at the meeting.   
 
D. 


