


GENERAL POLICY

Faculty members applying for tenure and promotion to a higher rank in the Department of
Philosophy of the Dorothy F. Schmidt College of Arts and Letters are evaluated in three areas:
Research, Teaching and Service.

The candidate applies for tenure during the sixth year of continuous service as an Assistant
Professor, unless the candidate’s letter of offer contains prior academic service credit or the
Provost approves the professor’s written request to apply earlier. Such a request should have
the support d the candidate’s Chair in consultation with the voting departmental colleagues.

Unless the candidate is already an associate or full professor, the application for tenure is also
an application for promotion to Associate Professor. When a candidatesagdpli both tenure

and promotion to Associate Professor, the department committee considers both, voting
separately on each. The review and vote on the promotion must precede the vote on tenure,
since a candidate must meet the relevant criteria for promotion to Associate Professor in order
to be eligible for tenure. Although these are separate processes, the candidate submits one set
of materials for both votes.

When the university awards tenure, it makes a ldegn commitment to the professor, based
uponthe expectation of continued excellence in publication and teaching appropriate to the
needs of the department, the college, and the university. The professor will have contributed to
the field of philosophy through published original work and qualityckéag in the best

traditions of the professoriate. A candidate for tenure will also have demonstrated willingness
to serve effectively the department, the college, and the university through participation on
administrative committees and other forms of uarsity governance.

Any untenured member of the faculty may request an informal review of tenure prospects with
the Department Chair at any time. Prospective candidates should consult the current issue of
the University Promotion and Tenure Guidelinesyrider to acquaint themselves with
expectations for tenure and for promotion at each rank.

The Department encourages untenured faculty members to attend College and University
workshops on preparing for the thirgear review and/or the tenure and promotiqorocess.









CRITERIA FOR EVALUATION
1. Teaching

The Department of Philosophy highly values good teaching. Teaching includes such matters as
achievirg course objectives and remaining current in knowledge of the field, new courses
initiated, numbers of courses and preparations, assistance to students outside class through
advising and mentoring, as well as student and peer evaluations of teaching.

At aminimum, the candidate should demonstrate teaching by earning an overall evaluation of
good or better on his/her annual evaluations. Candidate’s evaluation will be based on SPOT
evaluations, peereview of the candidate’s teaching, and evidence of pauditon in a

substantial number of pedagogical activities demonstrated by such materials as:

1. Course syllabi, including course objectives, and, if available, course web sites.

2. Titles of theses and dissertations for which the candidate has served as director or reader,
including student names and state of progress.

3. Evidence of curriculum/program development including the substantial revision of currently
offered courses and the documented development of new courses or programs and teaching
materials.

4. Reports from peereviewers invited by the departme@hair.

5. List of undergraduate research activities, including OURI designated reggardive

courses and reseanefocused independent studies.

6. List of undergraduate research projects, including OURI grant participation.

7. List of teaching and/or advising awards, with copies of letters and announcements.

8. List of GTAs supervised, by course and semester.

9. Student evaluation data, by course and semester.

10. Participation in pedagogy workshops, with dates and descriptions, or presentations
concerning teaching methods.

11. Titles of courses offered as Directed Independent Study, with names of students and
semester taught.

12. List of students advised or mentored, by semester.

13. List of courses, by semester.

14. List of freshman honors and WAC courses taught, by semester.

15. List of grants obtained in support of curricular and pedagogical development, by amount,
term, and name of funding agency.

16. List of guest lectures given in colleagues’ courses, by course, title, and date, with a copy of
the invitation.

17. Copies of SPOT scores.

2. Research and Scholarship

Research is assessed accordinghduality and quantity of publications. The Department
expects research productivity consistent with having earned an overall rating of excellent for
research on annual evaluations for the majority of years since appointment.



While the ranked status of the journal or other venue in which the publication appears may be
helpful for assessing a publication, ultimately, the judgments of the external reviewers and the
Departmental colleagues are more important. In some cases, reviewers will remark on the
stature of a journal or book series, and their observations should be treated as helpful for those
departmental colleagues who work outside of the candidate’s area.

The key publications include articles in refereed journals, siagileored books, blinadeviewed
chapters in books of scholarly essays from good university or+tnaddemic presses, and-co
authored refereed works. The candidate’s work should show clear development beyond the
Ph.D. dissertation. Pedagogical works, while important in the psié@, in most cases, count
for teaching, rather than research.



who can speak to the significance and high quality of the candidate’s work. Letters from co
authors, dissertation directors/readers and séopersonal friends are not acceptable. All letters
received will be included in the portfolio.

The three major divisions of the portfolio reflect the candidate’s faculty assignments in
teaching, research and service.

Departmental Review

The Department Chair and the department’s elected representative to the College Promotion
and Tenure Committee shall meet with one Full Professor of the tenured faculty nominated by
the candidate to review the portfolio for possible omissions and may suggest changes.

Adepartmental committee will vote on the candidate’s promotion. It must be comprised of at
least three Full Professors. If the department has fewer than three Full Professors, the
evaluation of an associate professor will be conducted by at least an addi@ Full

Professors from other College departments, to be appointed by the Chair in consultation with
the Dean. Selection of the outside reviewers must follow the policy for selecting outside
reviewers as stipulated in the university policy as articulated in the University Promotion and
Tenure guidelines.

Members of the departmental subcommittee shall review the portfolio in advance of a
meeting, convened by the Department Chair, where they discuss the application together. The
Full Professors will et one member to chair the meeting and prepare the memorandum
described below. The committee members will vote by secret ballot.

The Department Chair does not vote. Faculty members should abstain from voting when there
is a conflict of interest. Votes ddsy email or fax will count only if the voting professor has
personally reviewed the contents of the portfolio and has participated in the discussion.



CRITERIA FOR EVALUATION
1. Teading

As teachers, candidates will have continued to develop new courses, to revise and
update existing courses, and to challenge and inspire their students in the classroom.
Moreover, the Department expects the Candidate to have at least earned an overall
rating of good or better for Teaching on Annual Evaluations since being promoted to
Associate Professor.

Commitment to teaching is also demonstrated through mentorship of undergraduate
research activities, including teaching OURI designated res@amtisive courses and
researchfocused independent studies and/or mentoring undergraduate research
projects, including OURI grant participation.

2. Research and Scholarship

During their tenure as Associate Professors, candidates will have publishedangnific
additional refereed philosophical work of high quality. The Department’s approach to
the evaluation of research is holistic and the quality of research/creative activity is more
important than any fixed quantity of publication. The candidate’s record must
demonstrate significant additional achievement since the promotion to Associate
Professor. The candidate should have produced works of significant quality that
contribute to philosophy.

The works should be substantive in quality and quantity, fomeda, research articles

in refereed journals or books, a book (singlghored) or a combination of articles and
coauthored and/or edited books), which together indicate contribution to the field and
significant accomplishment since promotion to Associate Professor.

Candidates for promotion to Full Professor should have achieved national and/or
international recognition in his or her field. Evidence of such recognition might include
(among other possibilities) invitations to speak at universities and/afezences in the
U.S. or abroad, publication in journals or books that reach a national and/or
international audience, work as an external reader for nationally and/or internationally
distributed journals and books, and any competitive research awardstsyrar
fellowships received since promotion and tenure. Some evidence of national and
international recognition is required.

An indication of commitment to research is the submission of grant applications,
whether or not the faculty member successfuléceives the grant. Faculty members
will receive recognition for submitting grant applications, though greater recognition
will be given to those applications that successfully result in the receipt of a grant.



In considering candidates for promotion to Full Professor, the Department adheres to
University guidelines and best practices in profession.

For ceauthored work published after tenure, the candidate’s individual contribution
should be clearly specified.

3. Service

Candidates for promotion to FuHrofessor should have engaged generously,



