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The SustainedPerformanceEvaluation (SPE)s separate and distinct from annaald
otherfaculty evaluations in that the SRl focus on longterm accomplishments over a
period of multiple years. Similarly, the SPE should not be confused with formal
evaluation anapplication for promotion anténure. Thenain objective®f the SPEare
to:

xProvide a forum for a regular, constructive conversation regarding each faculty
member’s role in hisler academic unit, College, University, and discipline at
large.

xldentify ways in which the University can help faaie facultysuccess.

XRecognize and reward sustained excellence in teaching, scholarship, and service.

xldentify and address unsatisfactory performance in Hress.

Furthermore, lie SPE s also guided by two primarygoals (1) To actively assist the
individual faculty member in his/her continued professional developaent(2) to
ensure the continued productivity of the department in fulfilling itév&fsity mission
and in advancing hkiversity strategic prioritieand goals

Additionally, the continuance process provides the opportunity for tenured faculty in the
department to mentor araésist junior faculty in developing their professional skills and
reputation, while establishing themselves as productive and influential members of the
department and University community.

General Information

The University requires that ten



Nothing in these departmental guidelines for SPE supersedes or replaces the Collective
Bargaining Agreement.

A. Evaluation Cycle

The SPE will follow a sevegear cycle for each tenured faculty member, with the
following exceptions:

X



C. Evaluation File

The SPE wl be conducted based on a portfolio containing a brief summary of the faculty
member’s activities during the entire sewaar period under review. The file should
contain:

XA currentcurriculum vita that clearly highlights accomplishments temaching,
scholarship, and service during the period uneldew.

xCopies of the faculty member's last seven annual assgtsmand annual
evaluations.

XA copy of the report of the previous SPEavhilable.

XA copy of the published performance expectations from the famdiyber’s
academic unit (see Articulan of Unit Expectations below).

XA brief (2 page) narrative from the facutiember.

The contents of each SPE file are to be kept confidential throughoutvaheatéon
process.

D. Articulation of Unit Expectations

The criteria to be used to evaluate a faculty member’s sustained performance will consist
of a mixture of quantitative and qualitative factors. These criteria are tibé weven

year period ofannualassignments and evaluatgandwill not extend beyond the scope

of the relevant activities underek by thefaculty member during thdime.

1. Teaching Expectations for Sustained Performance

In order to assss whetheror not a tenured faculty member of the department of
philosophy has met teachingxpectations during the relevant period covered by the SPE,
the faculty member will be evaluated on the basis of the following expectations:

1. The faculty member must haveceivedan overall evaluation rating of goad
higher on six (6pf his/her previous seven (7) annual evaluations.

2. The facultymember must have a rating of gomdhigher for teachingin six (6)
of his/her last seven (7) annual evaluations

3. The faculty member must have a verified record of honoring and enforcing the
teaching policies and procedures of the department of philosophy

4. The faculty member must hava demonstrative record of consistesmd
meaningfulcommitment to teachingexcellence. The fdowing items are not
intended to be a complete list but, rather, to serve as examples of the activities
which may be taken into consideration in assessing continuous teaching
excellence:






1. Faculty member must have received an overall evaluation ratirgpaaf or
higher on six (6) of his/her previous seven (7) annual evaluations.

2. Faculty member nst have a rating of gooar higher for servicein six (6) of
his/her last seven (7) annual evaluations

3. Faculty member must have a verified record of honoend enforcing the
service policies and procedures of the department of philosophy

4. Faculty member must have a demonstrative record of consistent and meaningful
commitment to servicexcellence.The following items are not intended to be a
complete list but, rather, to serve as examples of the activities which may be
taken into consideration in assessing continuous service excellence:

a). Reviewof manuscripts, book chapters, etc.

b). Leadership positions/memberships in professional associations

c). Sewice to editorial boards

d). Serving on ad hodepartmentalCollege and University @nmittees

e). Advising to oneampus student organizations

f). Recognition for service (Professional, community,
Department/College/University nominations or awards),

E: Expectations for Rating of “Exceeds Expectations
x In order to receive a rating of “Exceeds Expectations” for his/her &PE,
faculty member must have earned an overall rating of “Exceptional” or above

on at least four (4) out of the last seven (7) annual evaluations, and

x An overall rating of no less than “Good” in the other three (3) annual
evaluations.

x An assessment that the faculty member is committed to excellence in






